Operations & Clinical Committee
Meeting

August 11, 2022
12Noon
Classroom B

Committee Weet Baldwin, Chair
Members: Julia Hammond
Carlos Hopkins
Marilyn West
Staff Members: Wayne Harbour, Chief Operating Officer

Chip Decker, Chief Executive Officer
Joseph Ornato, M.D., Operational Medical Director

Agenda topics:

e  Operations and Clinical Update:
e ET3 Update / Cleveland Clinic
e Response Area Rezoning
e BLS Tiered Response Update
e Response Time Compliance
e Hospital Wait Times
e Project RECOVER

e  Other Comments

e  Adjournment

Special Notes: To call in and listen to the meeting, please contact Laura Bickham
at Ibickham@raaems.org or 804.254.1184 prior to the meeting date/time noted
above to receive remote participation details.
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